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Quick Survey #1



About the NJ Business Action Center



Whether your business or town is

Urban Rural Suburban



Whether your locals enjoy



Thrivin’ Divin’

Whether your local economy is



Whether your community 
roots for



BAC in Business
We are a free and accessible business support ecosystem that serves as a toolkit 
to help you reach your prosperity goals – as individual businesses, business 
organizations or districts, and municipalities. 
NJBAC’s offices:

• Support and Guidance for Businesses
• Technical Assistance/Advocacy/Real-time Problem Solving
• Site Location for New, Growing, & Expanding Businesses
• Triaging of and Connection to Funding Opportunities
• Targeted Export Promotion Grants

• Commercial Cannabis Collaboration 
• Planning & Prosperity Assistance to Municipalities

• Business Enhancement Special Projects 



BAC in Business
Office of Small Business Advocacy = Small Business Solutions
Office of Business Advocacy = Real Estate & Resources
Office of Export Promotion = Export Support
Office of State Planning = Planning & Prosperity Guidance
Cannabis Training Academy = Commercial Cannabis Collaboration



BAC’s 3 B to B’s
Small Business Advocacy

• (Small) Business Support
• Real-time Problem Solving
• On-Call Concierge: 1-800-JERSEY-7
• Online Chat: business.nj.gov
• Bilingual English/Spanish



BAC’s 3 B to B’s
Business Advocacy

• Real Estate & Resources
• Technical Assistance
• Real-time Problem Solving
• State-Level Advocacy
• Specialized Sectors: 

• Film and Digital Media
• Life Science/Technology 
• Advanced Manufacturing/Logistics
• Food and Beverage



BAC’s 3 B to B’s
Export Promotion

• Export Support
• Technical Assistance/Research
• Targeted Export Promotion Grants



BAC’s C3
Cannabis Training Academy

• Training in All Aspects of Commercial Cannabis
• Collaborative Guidance for Commercial Cannabis Licenses
• Information Resources for Communities 



BAC’s P & P
Office of State Planning

• Provides Planning & Prosperity Guidance to Municipalities 
• Currently Revising the State Plan
• Business Enhancement Special Projects



Plan Revision: More Ease & Engagement
Advance Engagement

• County Planners Already Involved
• Several Online Targeted Topic Webinars 
• Surveys, Surveys, Surveys: Online
• Other Conference and Online Sessions

Streamlined Process
• Keeping it Simple for Municipalities: No Master Plan Needed
• Online Filing of County and Municipal Submissions
• Interagency Workgroup to Facilitate State Agency Feedback



Plan Revision: More Ease & Engagement
Engagement Throughout

• Online Sharing of the Preliminary Plan
• Online Filing of Public Comments
• Dedicated email address for public comments: stateplan.comments@sos.nj.gov
• 21 County Hearings on Preliminary Plan: March-May-ish 2024
• Ongoing Collaboration and Conversation
• 6 Public Hearings after Final Plan is Published



Business Enhancement Special Projects
As part of its work with NJ’s municipalities, NJBAC also focuses on helping to 
elevate business prosperity in communities and their districts in NJ.

We connect stakeholders like municipalities & counties with the value of the 
State Plan and communicate and engage with them on its vision and impacts.
We provide support for local business enhancement goals to local 
governments and district management entities.
We share technical assistance and guidance for creating and sustaining 
effective and resilient local economies having successful businesses.



Oh, the Places We’ll Go*

*Virtually and On-Site

NJBAC Business Enhancement (BE) 
Special Projects



BE Special Projects
NJBAC Business Enhancement Special Projects for 
Municipalities may include:
• One-Off Technical Assistance Support:

• Best Practices
• Real-Time Problem Solving
• State Agency/Department Networking/Advocacy

• “BAC in Business” Virtual Presentations
• Fast-Paced Overview of NJBAC’s Services & Approach

• District Management Support & Assistance
• Creating, Managing, & Enhancing District 

Management in Municipalities

• Business Enhancement Special Assessments
• On-Site and Virtual



BE Special Assessments
A NJBAC Business Enhancement Special 
Assessment includes:
• Providing targeted district management 

guidance and implementation planning to 
municipalities and non-profits.

• On-site live assessment walk-through or 
online assessment walk-through

• Output: 
• Short, visual, actionable (GSD)
• Mostly tactical projects; some policy
• Best practices, programs, ordinances (R&D)



BE Special Assessments
A BE Special Assessment may include:

• Market data considerations
• Traffic data and breakdowns
• Other relevant sources of data



BE Special Assessments
A NJBAC Business Enhancement Special Assessment may include:

• Business Enhancement 
Punch List



BE Special Assessments
A BE Special Assessment may include:

• Adaptable templates for immediate use



BE Special Assessments

• Best Practice Ordinances or Policies 
that can be adapted to local needs.

A Business Enhancement Special Assessment may include:



BE Special Assessments

• Other technical or funding resources 
(from a variety of partners) in support 
of recommendations

A Business Enhancement Special Assessment may include:



County Planner Sidebar:
Be our Business Enhancement Partners! 



Setting the Table for Prosperity





Fostering Prosperity
NJ’s communities, districts, and the businesses that are their backbone 
succeed as they maintain and enhance their value.  (Note: This is what we are 
revising the State Plan to support.)

But it’s not just about growth. It’s about productivity and fit which = prosperity.

Prosperity – for a business, its district, and community – is created with four 
sources of value.



Prosperity Values
• Economic Value
• Place Value 
• Social Value
• Civic Value
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It’s all Important.



How?
• Be Stakeholder-Driven
• Create Visible & Tangible Change
• Get On Base
• Be Authentic, But R&D to Save Time & $
• If Nothing Says You Can’t, You CAN
• Fail Fast & Learn From It
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Jef Buehler, Assistant Director
-- jeffrey.buehler@sos.nj.gov
-- 609.954.3209


