
Laura Kerr
Stevens Institute of Technology

lkerr@stevens.edu 

Dr. Tom Herrington
Monmouth University

therring@monmouth.edu 

The N.J. Coastal Resilience Collaborative:
Building Partnerships and Networks

to Advance Coastal Community Resilience

NJCRC Co-Facilitators
are

New Jersey Sea Grant Consortium
Specialists

Dr. Jun Cheng
Kean University

jucheng@kean.edu 

mailto:lkerr@stevens.edu
mailto:therring@Monmouth.edu
mailto:jucheng@kean.edu


Mission
Professional network established to 
foster sustainable and resilient 
coastal communities and ecosystems 
by generating informed action. 

Methods
By advancing science to inform policy 
and enable community action



New Jersey 
Coastal 

Resilience 
Collaborative!

Led By NJDEP from 2016 – Sept. 2019;
NJ Sea Grant from Oct. 2019 – Present



• A cross-sector, collective impact approach 
• Blend the actions, planning, outreach, and education of the individual 

member groups to collectively pursue the common goal of fostering 
resilient coastal communities through generating informed action.

Co-ChairsLeadership
CommitteePartners

Workgroups

NJCRC Operation and Structure

Structure



• 75+ partner organizations - from all sectors, including:
• state, county and federal agencies,
• municipalities, 
• state and private universities, 
• non-profit and for-profit groups, 
• national estuary programs and reserves, 
• advocacy groups, 
• and regional planning groups

Our Partners



A Few of our Partners

Partnership 
is

FREE!



• A cross-sector, collective impact approach 
• Blend the actions, planning, outreach, and education of the individual 

member groups to collectively pursue the common goal of fostering 
resilient coastal communities through generating informed action.

Co-ChairsLeadership
CommitteePartners

Workgroups

NJCRC Operation and Structure

Structure



NJCRC Workgroups:
Partners Making Things Happen!



Workgroup Evolution

Initial Workgroups
• Science 
• Communications
• Implementation

Revised Workgroups after 
NJCRC Established 

• Municipal Essential Actions
• State Actions
• Ecosystem Restoration & Science

Post EO89 Workgroups
• Municipal Actions
• State Actions

Workgroups are established by partners to focus on
membership-identified priorities.



Informing Resilience Strategies 

• Municipal and State 
Workgroups formed 
subcommittees to review and 
provide comments and 
recommendations on the 
resilience priorities identified in  
the Draft Climate Change 
Resilience Strategy and Coastal 
Resilience Plan





Workgroup Evolution

Initial Workgroups
• Science 
• Communications
• Implementation

Revised Workgroups after 
NJCRC Established 

• Municipal Essential Actions
• State Actions
• Ecosystem Restoration & Science

Post EO89 Workgroups
• Municipal Actions
• State Actions

Workgroups are established by partners to focus on
membership-identified priorities.

Current Workgroups
• Technical Assistance Coffee Chats and Directory

• Ecological Restoration & Science

• Beneficial Use Learning Network

• Coastal Habitat and Aquatic Resource Research Monitoring (CHARRM)

• Municipal 

• Conference Planning – March 12-14, 2024 @ Monmouth University

• NJPACT REAL Comment – NJCRC Consensus Statement



Technical Assistance
for Coastal Municipalities



Technical Assistance 
Directory 

• Directory of resilience 
information and services 
provided by NJCRC partners

• Connects coastal leaders and 
stakeholders with 
professionals and resources 
that can aid in resilience 
planning and implementation

• Directory is located at:                   
nj-crc.org/home

https://nj-crc.org/home


Expect the next Coffee Chat in May 2024!

Technical Assistance Coffee Chats

https://nj-crc.org/coffee-chats



Ecological Restoration & Science (ER&S) Workgroup

• (Re)Formed in 2020

• Provide input to CERAP - Coastal Ecological 
Restoration and Adaptation Plan (CERAP) 
Project 

• NJDEP & Rutgers University
• Develop Tools for ID & prioritization 

of locations for restoration, enhancement, or preservation 
(high-level)

• Tasks
• Compiled Attendee list for project workshops across 6 

regions of NJ (multi-sector)
• Procuring information related to thresholds for Issues of 

Concern that restorations would mitigate

Ecological Restoration & Science Workgroup



• Vision for a searchable 
document Hub

• Based on New Jersey Yards 
Framework

• Requires redesign of 
existing NJCRC website

• New Website coming in 
2023!

ERSW Products

2024



• Initially created by TNC and US Fish & 
Wildlife as an outcome of a 
Delaware/New Jersey workshop on 
marsh restoration needs

• Multiagency interdisciplinary 
community of practice 

• focused on knowledge transfer and 
advancing the innovative practice of 
beneficial use of dredge material for tidal 
marsh restoration

• Became WG in June 2022

Beneficial Use Learning Network (BULN) 
Workgroup



BULN Workgroup Activities
• Convening Webinars to facilitate knowledge transfer between 

practitioners, regulators, and navigation managers who have 
completed projects and those who may be planning, implementing, 
or reviewing projects

• Developing a Guidance Document on the state of the science and 
best practices to build stakeholders' capacity and enable consistent 
siting, design, implementation, and monitoring of marsh-forward 
restoration projects

Webinar recordings can be found on
NJCRC website: 

https://nj-crc.org/home 

BULN Activities

https://nj-crc.org/home


Coastal Habitat & Aquatic Resource
Research and Monitoring

CHARRM



Next Steps: Convene an In-Person meeting to begin a  
              regulatory guidance document



CHARRM 
Webinars:

Past & Future

https://nj-crc.org/charrm-work-group

https://nj-crc.org/charrm-work-group


Municipal Workgroup

Joint NJCRC – NJDEP Conference

Our Newest Workgroup!

A multi-sector workgroup aims to identify and help overcome municipal 
obstacles to resilience in NJ's coastal communities.

2024 Goals:
          Goal 1: Outreach to Coastal Municipalities to expand & engage NJCRC membership.
   Goal 2: Automate notices from NJCRC to go to municipal contact list.

   Goal 3: Help develop content for the NJCRC/NJDEP conference in March.

   Goal 4: Identify municipal obstacles and inhibitions to resilience planning.
               Goal 5: Provide content to NJCRC newsletter.  



2024 NJ Coastal & Climate Resilience Conference

 Over 250 Participants

 Sample of Sessions:

• 5 sessions
       Municipal Support for Resilience Planning 

• 2 sessions:
       Climate Resilience 

• 3 sessions:
             Climate Resilient Transportation

https://nj-crc.org/2024-conference



• New Website
• Searchable Regional Resource Document Hub
• Searchable Technical Assistance Directory

• Reorganizing Leadership
• Moving towards 501c3 with Executive Director

• Continued Funding through NJ Sea Grant
• Moving towards a self-sustained Funding Stream

• Increased Visibility and Engagement in Resilience Work
• NJDEP’s NOAA CRRC (Climate Resilience Regional Challenge)Level II Proposal

• “Regional Collaborative”
• Establishment of “Regional Coordinator” for Design Pipeline housed in NJCRC

Where We’re Headed:



Summary
NJCRC Mission: Foster sustainable and resilient coastal communities 
and ecosystems 

Partnerships from ALL Sectors!
• Think Tank - Advance or create specific resilience tools, guidance, 

recommendations, communication and information dissemination
• Understand and Amplify the work of induvial partners
• Reduce duplication of efforts

NJCRC provides a Collective Voice
• Voice of the many speaks louder than the individual alone
• Topical Workgroups; Bi-annual Full Partnership Meetings

Connection to Coastal Communities and Stakeholders
• Technical Assistance Coffee Chats, workshops, webinars, meetings
• Provide input to resilience projects through advisory committee 

participation
• Technical Assistance Directory



Join Us!

nj-crc.org/home 

For more information contact 
NJCRC support staff:

Laura Kerr
Stevens Institute of Technology
lkerr@stevens.edu 

Tom Herrington
Monmouth University
therring@monmouth.edu 

Dr. Jun Cheng
Kean University
jucheng@kean.edu 

https://nj-crc.org/home
mailto:lkerr@stevens.edu
mailto:therring@Monmouth.edu
mailto:jucheng@kean.edu

	Slide Number 1
	Slide Number 2
	New Jersey Coastal Resilience Collaborative!
	Slide Number 4
	Slide Number 5
	A Few of our Partners
	Slide Number 7
	NJCRC Workgroups:�Partners Making Things Happen!
	Workgroup Evolution
	Informing Resilience Strategies 
	Slide Number 11
	Workgroup Evolution
	Slide Number 13
	Technical Assistance �Directory 
	Slide Number 15
	Ecological Restoration & Science (ER&S) Workgroup
	Slide Number 17
	Slide Number 18
	BULN Workgroup Activities
	Slide Number 20
	Slide Number 21
	CHARRM Webinars:�Past & Future
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Join Us!

